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Dear parishioners and friends of St. Augustine, Sts. Peter and Paul, and Sacred Heart,

I want to begin by expressing my gratitude for all that you have done at St. Augustine, Sts. Peter and Paul, 
and Sacred Heart parishes throughout the years.  As we continue our faith journey together, we want to build 
upon the many great things that we have accomplished.  Our Lord Jesus intended that our faith be lived in 
community, encouraging one another on our pilgrimage toward our heavenly homeland.  The Catholic Church 
should be our family, our spiritual refuge, and our spiritual home.  It is here that we grow individually and 
together as a community to deliver on the mission of the Catholic Church to bring all people to a relationship 
with Christ.  

As we continue to grow together, we see the great need for our pastorate to have a concrete plan, rooted in 
a clear, inspiring mission.  The work of the Church needs to carry on, and we must be well-equipped to rise to 
the occasion in our changing culture.  As St. Paul writes this is to “equip the holy ones for the work of ministry, 
for building up the body of Christ.” (Ephesians 4:12)  

Over the past few months, as a part of our Diocesan Uniting in Heart pastoral plan, I’ve gathered with 
leaders in our pastorate to discern goals and milestones based on your feedback with our parish survey and 
the Diocesan Uniting in Heart 2030 plan.  This plan includes specific pastorate activities for our pastorate to 
engage in over the course of the next three years to help our pastorate grow and transform.  Our focus is on 
creating missionary disciples that build up the Kingdom of God using the pillars of Mission, Community, and 
Witness.  

This rolling three-year plan will be the guiding document for decisions made at the pastorate, and it also will 
guide our pastoral and finance councils in their work.  There is much to be done, and this plan will give us 
clear direction.  Our path forward includes something for everyone at the pastorate — from those who are 
new to those who have been part of our community for years.  

Please read this plan carefully so that you know the next steps that our pastorate is taking and how you can 
be part of our future.  This is an exciting time for our pastorate and our diocese, and I am grateful for your 
commitment to our community and glorifying our Heavenly Father by our 
loving response.  

As we chart this next course together, may God continue to abundantly 
bless you and your family.  Please join me in prayer, as I pray for you, that 
we continue to invite the Holy Spirit into our hearts and our pastorate.  

May we Unite in Heart,

Fr. Bennett
Missionary Pastor

Fr. Bennett
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MISSION & VALUES
Our Sacred Mission
We are the people of God uniting in the heart of Jesus Christ.  We join the whole Church 
in proclaiming the Gospel in Word, Sacrament and Charity for the salvation of all people.

The Values that Guide our Pastorate Vision Plan
Mission:

• We will focus a culture of encounter where people experience Christ in the Liturgy, 
Scriptures, and community.

• We will deepen our personal relationship with Christ through intentional times of 
prayer each day.

• We will walk with the youth and young adults of our parish to help them grow deep 
roots of faith.

• We will build missionary disciples by providing a variety of opportunities for all to 
discover a personal relationship with Jesus Christ that inspires action.

• We will create a culture of vocations where all are encouraged and accompanied as 
they seek to do God’s Will in their life.

Community:
• We will foster a “Culture of Belonging” where those in our parish family, all 

newcomers, all who visit our church, and all who just inquire about our parish will 
know of our hospitality and that we are a parish family that cares.

• We will be recognized as a Christ-centered, continuously growing, and loving 
community dedicated to compassionate outreach to anyone in need of spiritual, 
physical, and emotional comfort.    

Witness:
• We will collectively continue to learn, grow, and teach each other the wisdom of the 

Gospel and celebrate our faith with joy.  

• We will witness to our personal relationship with Jesus Christ with all those we meet.  

• We will strive to serve all of those in need in our parish, our community, and our world.  

• We will develop outreach to Catholics who are not active in our faith community.  
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He was praying in a certain place, 
and when he had finished, one of 
his disciples said to him, “Lord, teach 
us to pray just as John taught his 
disciples.” Luke 11:1

As disciples of Jesus Christ, prayer must be ever on our 
lips.  Through prayer, we adore God and make our 
requests known to Him.  We offer Him thanks and praise, 
and we seek the intercession of Jesus and the saints.  Our 
pastorate desires to grow in deeper relationship with the 
Trinity by fostering an active prayer life that begins first 
and foremost with the highest act of prayer: the Mass.  
But prayer is not just meant to happen at church.  To be 
true disciples of Christ, we are committed to deepening 
our relationship with Him through daily, personal prayer 
— an act that will only strengthen our parish community 
as a whole.    

GOAL: Develop a comprehensive youth ministry environment to empower young people to 
live as disciples of Jesus Christ by engaging at least 75% of our youth by Fall 2024.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Form a Youth Ministry Team which includes youth from each parish in the pastorate by Spring 2022.

• Expand opportunities for youth to perform an active role in the sacred liturgy, such as altar server, lector, 
greeter, or singer, Spring 2022.

• Expand opportunities to engage youth through fellowship opportunities once a semester (beginning Summer 
2022), youth participation in Mass (Fall 2022), Diocesan Events (e.g. NCYC, MS Encounter, etc.), annual 
pastorate specific retreat (beginning Spring 2023), and two new service opportunities each year (beginning 
Fall 2023).

• Engage youth in pastorate life through mentorships with strong leaders that lead to new leadership 
opportunities within the youth ministry program, Spring 2024.

• Expand the school ministry enrollment by at least 3% each year through increased Catholic identity, academic 
rigor, school and church leadership, and community outreach opportunities.

GOAL: Have at least 100 adults participating in 2 or more distinct faith formation offerings 
by 2024

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Expand a variety of small group Faith formation opportunities for all adults (18+) to grow in their faith, 
adding new opportunities each year, which are provided in-person or virtually.

• Establish a pastorate spiritual growth team to coordinate new efforts, Spring 2023.

• Establish regular opportunities for adults to come together in prayer and spiritual conversation following daily 
and weekend Masses, beginning Spring 2024.

• Grow retreat, parish missions, and pilgrimage opportunities for middle school, high school, and adults 
annually, beginning Fall 2024.

MISSION
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GOAL: Create meaningful and faith-centered activities for young adults and families, in 
coordination with the Diocesan Regional Young Adult Ministry, serving as a hub for our area 
for young adult and family-based catechesis.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Create a Young Adult Group beginning with the event, Beers with Bennett, Spring 2023.

• Create opportunities for families to engage in faith-centered activities with a variety of events each year, 
creating at least one new event each quarter, beginning Fall 2023.  Events to include family-based events for 
Advent and Lent, a family retreat, a mother-daughter and father-son opportunity.

• Grow our existing college outreach via College Care Packages one time per year, Fall 2023.

• Provide at least one young adult outing or activity per year, beginning Fall 2023.

• Provide a parent’s night out event with childcare provided, Spring 2024.

• Provide resources for raising children in the Catholic Faith or bringing back adult children to the Catholic Faith 
within a small group framework, Fall 2024.

• Collaborate with Office of Youth and Young Adult Ministry to expand regional programing in our area of the 
diocese. 

MISSION
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Contribute to the needs of the holy ones, exercise hospitality. 
Romans 12:13

Our pastorate desires to develop a culture of hospitality in which Jesus Christ is encountered by all those 
who approach our doors — be it physically or virtually.  As a community of disciples of the One who 
counseled, “I was … a stranger, and you welcomed me” (Mt 25:35), we seek to foster a culture where all 
are welcome, and where faith is ignited and strengthened.  In all that we do, we seek to invite all people 
to Christ by leading with charity, humility and kindness.

GOAL: Establish 3 to 5 Hospitality Ministries or events to foster pastorate-wide fellowship by 
December 2024.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Organize Annual Homecoming social/community events within the Pastorate each Fall, beginning 2021.

• Organize and Produce a Pastorate Picture Directory, Fall 2022.

 � Use this as an opportunity to update personal data and information via Outreach.

• Invite and accommodate Young Families at Mass.

• Increase Mass Participation opportunities by implementing training and liturgy scheduling tools, Spring 2022.

• Implement welcome announcements at all pastorate functions to give people an opportunity to take the time 
to meet others of our community, Winter 2022.

• Train and assign “hospitality ministers” via the Entertaining Angels program to greet and assist visitors and 
new members who may be at Mass for the first time.  Have welcome materials available at all churches with 
information about the Pastorate, Spring 2023.

GOAL: Implement a communication strategy that enables 
members of the pastorate to receive information regarding 
the pastorate via multiple communication media, as well as 
create clear and welcoming avenues for feedback and input 
to strengthen community and expand our outreach with 
others in our community.

Some of the important milestones and strategies that will aid in the 
fulfillment of this priority are:

• Coordinate communication with Social Media, Flocknote, Bulletin, 
Mailings, etc. at a single point to unify the message and ensure 
clarity, Fall 2022.

• Create routine regular meetings with parishioners to communicate 
and receive feedback as we live out being a synodal church 
beginning Fall 2023.

• Provide regular opportunities to update our contact information so 
that our database is up to the date and accurate to ensure efficient 
and timely communication.

COMMUNITY
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As each one has received a gift, use it to serve one another as 
good stewards of God’s varied grace. 1 Peter 4:10

As disciples of Jesus Christ, we are not meant to keep our love for him to ourselves.  On the contrary, we 
are called to “go … and make disciples of all nations, baptizing them in the name of the Father, and of 
the Son, and of the Holy Spirit” (Mt 28:19).  Jesus was sent by the Father into the world to save us, and 
our pastorate is committed to equipping and inspiring our parishioners to share this salvific message with 
those who do not yet believe.  As Jesus himself said, He is the Way, the Truth and the Life, and no one 
goes to the Father except through Him (Jn 14:6)!   

GOAL: Create a Culture of Evangelization in our parish to include 3 to 5 pastorate-wide 
opportunities by December 2024.    

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Grow participation in small faith groups that began with The Search in the Fall of 2021.

• Form an Evangelization Team by Fall 2022.

• Educate ministry leaders in the mission and vision of our pastorate, especially as their ministry contributes to 
our pastorate goals by Winter 2022.

• Help parishioners learn how to have conversations with family and friends who have left the faith through 
written materials, live speakers, videos and/or group discussions by Spring 2023.

• Provide opportunities for young adults in the pastorate to gather as a group to discuss meaning of life issues 
and encourage other young adults to practice their Catholic Faith by Fall 2023.

• Expand the opportunities for school families to participate in faith formation through events such as:  the 
St. Joseph Father/Son Prayer service, Living Rosary, sharing faith-based written/video materials, and/or family 
retreats.

• Continue to strengthen the Sacramental Preparation encounters, especially for families during 
times of preparation for baptism, first reconciliation, first Holy Communion and Confirmation 
which was began in Spring 2021.

• Reach out to families and couples who had their children baptized or were married at a parish in 
our pastorate who no longer participate.  Give them a partner couple or family who can establish 
relationships and walk with them on their faith journey by Fall 2024.  

GOAL: Refine existing service projects to engage parishioner involvement to 50% 
of active Mass going parishioners by July 1, 2024.    

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Establish a multi-generationally focused Pastorate Service Leadership Team Spring 2022.

• Create new ways of inviting families, individuals, and teens to support hunger needs in our 
community including staffing and supporting existing food pantries, supporting backpack program 
ministries, and having food drives, Fall 2022.

• Create a Community Day where we invite parishioners to learn about the opportunities available 
and provide info sessions to prepare people for service in the church and community, Spring 2023.

• Recruit and create “Parish Helper Teams” where parishioners and families can come to the parishes 
and do service together, Fall 2023.

• Build or establish a Respect-life team to focus on Prison/Jail Outreach, Hospital and Nursing Home, 
Birthright, Homebound Outreach, and other activities toward the promotion of the dignity of all 
human life, Spring 2024.

WITNESS
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ST. AUGUSTINE, SACRED HEART, STS. PETER & PAUL PARISHES
318 N MCKINLEY AVE
RENSSELAER, IN 47978-2599

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new.  Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts….

 of Grace .....................................We Pray O Lord 
 of Wisdom .................................We Pray O Lord 
 of Courage ................................We Pray O Lord

Show us the way...

 to Discernment ..........................Help Us O Lord 
 to Unity ......................................Help Us O Lord 
 to Hospitality .............................Help Us O Lord 
 to Loving Kindness ....................Help Us O Lord 
 to Serve Others .........................Help Us O Lord 
 to Proclaim Your Holy Word ....Help Us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.


